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WORKSESSION 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD OCTOBER 11, 2021 AT 6:00 P.M. 
AT THE BENSON CITY COUNCIL CHAMBERS 

599 SOUTH DRAGOON STREET, BENSON, ARIZONA         
 

CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 6:00 p.m. with the Pledge of Allegiance.    
 

ROLL CALL:   
 

Present were:  Mayor Joe A. Konrad, Vice Mayor Larry Dempster, Councilmembers:  Pat Boyle, Lupe Diaz,        
Nick Maldonado, and Barbara Nunn.  Absent was: Councilmember Toney D. King Sr.  Deputy City Clerk Denise 
Tapia stated a quorum was established.   

 
NEW BUSINESS: 
 
1. Presentation on the Enterprise Fleet Management Option        

 
City Manager Vicki Vivian stated many of the City’s vehicles are older, and while purchasing vehicles as they are 
needed has served its purpose, the benefits of a newer fleet would not only include fuel and repair savings but 
provide safety features, such as driver assistance. 
 
Ms. Vivian stated Staff met with Mr. John Bell, from Enterprise Fleet Management, Inc. to look at the services 
Enterprise could offer and determine if it would be advantageous to the City.  Mr. Bell will present information on 
the fleet management program and answer any questions Council may have. 
 
Ms. Vivian then stated Staff is seeking Council input and direction regarding the program and if directed to do so, 
will bring an action item to Council at a future meeting.  
 
Mayor Konrad introduced Mr. Bell and told Council that if they have any questions, to write them down.   
 
Mr. Bell stated Council could ask questions as the presentation is presented.   
 
Mr. Bell started off by speaking about himself; he’s been with Enterprise for 13 years and was born and raised in 
Tucson.  Mr. Bell started the presentation by stating Enterprise has 40 partners that are government entities in the 
state of Arizona. They partner with and are an approved Cooperative Purchasing Contracts with Sourcewell, 
formerly NJPA noting the City of Benson is already buying off that cooperative purchasing agreement.  If the City 
decides to move forward, there is no reason for an RFP (Request For Proposal) as the due diligence is already 
satisfied by the cooperative purchasing agreement.  Mr. Bell stated he was going to talk about the effective vehicle 
lifecycle and how Enterprise finds the right time to get in and out of the vehicles.  Enterprise has a fleet of 2 million 
vehicles, so they are in a position to do this on average.  They buy a million vehicles and sell a million vehicles a 
year.  Mr. Bell stated they take all that data and give recommendations on what is the best life cycle for the vehicles.  
 
Mayor Konrad asked whether Enterprise would take care of the maintenance while they are being leased.  Mr. Bell 
stated there is an option to do that, or the City can do it the same way they have been.  Every partnership has options 
to fulfill the needs of the City.  Mr. Bell stated they look at the effective vehicle life cycle for the first couple of 
years.  He stated all the City would have to do are some oil changes and, eventually, new tires noting the goal is 
never to have to make a choice to put more money into a vehicle that is worth the same amount of the repairs.  
 
Mr. Bell stated governments get a great deal when buying vehicles.  Ram, Ford, and Chevrolet have very good 
incentives, and they would get the same incentives through Enterprise nothing would change that and that is not 
where Enterprise will save the City money or bring value.  He stated Enterprise will work with the City and give 
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insights on when to sell.  On average, the vehicle sells for more than what it is purchased for.  Councilmember 
Boyle asked would it still hold true if it was based on the current situation with the chip shortage and lack of 
vehicles. Mr. Bell stated the presentation reflects the current situation with the chip shortage; currently, Enterprise 
is doing one-year cycles.  Enterprise gets data every day and keeps updated on the trends.  Vice Mayor Dempster 
asked if it was only for cars and pickups, no specialty equipment.  Mr. Bell stated they do anything that you do not 
need a CDL (Commercial Driver’s License) to drive and cannot go above 2,600 GVW (Gross Vehicle Weight), no 
yellow iron.  
 
Mr. Bell stated that there are 700 dedicated remarketing employees who sell lease and rental vehicles.  There are 
150 lots in North America, so the benefit would be that the team would look at where the vehicles would sell for 
the highest dollar.  There are over 20,000 + unique buyers that Enterprises sells to throughout the Nation.  They 
only use auctions and 15% of the time it is a smaller audience.  Mr. Bell stated in 2020 Enterprise sold over 
1,000,000 vehicles.  
 
Mayor Konrad asked if market management is part of the service Enterprise provides.  Mr. Bell stated the City 
would get a whole team along with getting a fleet plan for the whole year.  Mayor Konrad asked if Enterprise could 
make the Enterprise program coincide with the City’s budget season.  Mr. Bell stated yes, but even more, they 
would help figure out what vehicles are needed.  He did receive a copy of the fleet list created by the City and put 
it through their system, and it came up with a plan that will give the City a holistic view at least once a year and 
help tailor the plan to the City.  
 
Councilmember Nunn asked who the contact person for the City would be.  Mr. Bell stated once there is a program 
in place, it would be a person close to the operation side of things and a person in Finance, along with an 
administrative person to help orchestrate with the City Manager; it would all depend on how the City would like to 
set it up they can tailor fit to however the City would like to manage it. 
 
Mr. Bell stated that there are 48 vehicles from the City’s fleet that fall into their niche; it would be like a middle-
duty truck all the way down to a sedan if ever needed and they could do golf carts as well.  Mayor Konrad stated 
the City's vehicles would be pretty desirable considering the mileage that is put on the vehicles every year.  Mr. 
Bell stated that is correct; the City of Benson has a dual attack that includes the government incentives and the low 
mileage that makes it a perfect used car. 
 
Mr. Bell stated they would start off by ripping off the band-aid and getting rid of the vehicles that were ten years 
old or over 100,000 miles noting there is no safety net or warranties if they're over 10 years old, so if anything were 
to happen it would be on the City.  There wouldn't be a large resale value on them.  Mr. Bell stated that because 
most cities do not have the data, the resale process would be based on time and miles. Mr. Bell said the capital 
budgets that are needed are not necessarily there every year, so the ability to pull the equity out and to have a lease 
structure and not to pay cash to help lower the capital expense is what Enterprise would bring to the table along 
with newer safer vehicles. 
 
Mr. Bell stated the City has 48 vehicles in its fleet and it will take about 24 years to get a fresh fleet at the rate of 
the current cycle.  The current maintenance based on the age and the miles is about $95 a month, which does not 
include any labor, so it breaks down to $0.20 to $0.25 a mile, so the City is right there in the middle.  Councilmember 
Diaz asked if the average was for the City or for Enterprise.  Mr. Bell stated that would be an average with all of 
the Enterprise clients.  Councilmember Boyle asked if it was $95 a month per vehicle.  Mr. Bell stated that would 
be per vehicle per month, which would include brakes and tires; it also includes the labor.  Mr. Bell stated the size 
of the fleet that the City currently has would be the size they stay with; if there are any special needs, they could 
also be addressed.  Mr. Bell stated the average mileage is 5,000 miles a year which is in line with all the other cities 
that they work with that are of similar geographical size. 
 
Mr. Bell stated that based on the age and type of the vehicle, the current estimate is 10 gallons per mile; the newer 
vehicles are getting 12-15 gallons per mile, so the current City fleet is in line.  Mr. Bell stated he proposed to stick 
with the 48 vehicles, and they would take the cycle to 3 1/2 years, which would be on average, but if the data 
suggests selling it within a year to keep the same payment and extend the warranty, Enterprise would recommend 
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that.  Mr. Bell stated that with the police vehicles, they look for the model change, which is about every five years, 
because the cost of pulling out and putting in the additional equipment in the back would be more costly.  Mr. Bell 
stated that because the vehicles are traded every couple of years, the maintenance on them would be low and would 
still carry the warranty.  
 
Mr. Bell stated that the City currently gets about two vehicles a year; the City owns all 48 vehicles.  The purchase 
price would be about $30,000 per vehicle, the maintenance on the vehicles is about $54,000 for the 48 vehicles, and 
the City spends about $60,000 on fuel a year, so the City is spending about $176,000 a year to run the fleet year in 
and year out.  
 
Mr. Bell stated the numbers would be off the fleet vehicles the City currently has; their recommendation is to start 
off by getting four new vehicles that are already approved in the budget, which would be the administrative vehicle, 
three police vehicles, and an animal control vehicle; that’s how Enterprise would tailor the step process.  Ms. Vivian 
stated the administrative car was not in the budget.  When they discussed doing the PD vehicles, the administrative 
vehicle was discussed.  Mr. Bell stated that when they get started with their partnerships, they try and get a little bit 
of a mix on the fleet, so that's how the administrative vehicle came up.  Mr. Bell stated the lease payments would 
be $35,000 for all four vehicles for the first year.  Enterprise would be selling four vehicles the City currently owns; 
the estimate is low at $18,000, but it all would depend on the type and mileage of the vehicles.  They’re estimating 
about $4,000 per vehicle and the estimates are for vehicles that are right above poor condition then from there they 
get the true estimate.  Mr. Bell stated the budget for the maintenance of the four new vehicles would be $126,000, 
so there would be a savings of $50,000.  Mr. Bell stated if the City approved the partnership with Enterprise, they're 
only approving the four vehicles right now; after that it would have to come back to Council during budget time 
then Enterprise would provide the numbers and let Council decide.  The City of Benson would not saying yes to a 
10-year plan; they would be agreeing to a partnership to meet with Enterprise and take recommendations. 
 
Councilmember Diaz asked if Enterprise would be working with the City's present fleet because currently the City 
purchases from Valley Telecom, and asked if it would roll into the management plan if the City were to purchase 
from them.  Mr. Bell stated any vehicles that the City gets or operates would be given an analysis.  Enterprise will 
never tell you to turn away a good deal; Enterprise is not asking to be exclusive. 
 
Mr. Bell stated if the City was in the position in year 2 to rip off the band-aid, it would be 39 vehicles leased, and 
39 vehicles would be sold; the lease payment would go up to $255,000, the equity in the City vehicles would be 
$140,000, and the City would get $100,000 back on the vehicles that would be leased and resold within the 12 
months.  This is where the big drop in maintenance would come in; it would be half of what the City is currently 
paying in maintenance, so the City would take in new leased vehicles and get rid of the pre-owned vehicles.  Over 
the first ten years the savings would be about $60,000 and overall the City would be saving $4,000 a year with the 
program; it is not a ton of money but the City would be going from a 24-year cycle to a four-year cycle and would 
be cutting the fleet age by 1/5.  Mr. Bell stated the City’s fleet currently has 38 vehicles in the red for safety because 
they are older than 2012 due to not having the electronic stability control.  There were nine vehicles from the year 
2013 to 2016 when the newer airbags came in, and there's only one vehicle in the 2017 range with all the safety 
features which includes a rear camera where most accidents happen.  Everything Enterprise purchases is required 
to have a backup camera included in the safety feature.  Mayor Konrad stated the rearview camera seemed 
insignificant on the surface, but it makes a huge difference.  Mr. Bell stated safety is a very big priority. 
 
Councilmember Diaz asked if the contract agreement was an agreement forever.  Mr. Bell stated they're pretty easy 
to break up with; there is a master lease agreement which is like the rules.  It will sit there forever, it doesn't cost 
the City any money, and the City doesn’t have to promise anything. Enterprise would quote the City for a single 
vehicle at a time.  You have to keep the first fleet for 12 months, but after that, the City can purchase it outright; 
you can cut a check and walk away.  If the City doesn't want the vehicle, Enterprise will sell it and give the City the 
difference and the City can walk away. It is not like a dealership lease where you're locked in.  
 
Councilmember Boyle asked what the initial cost would be to start the program.  Mr. Bell stated depending on what 
route the City would like to take, the City could do all four vehicles that were discussed, each would have its own 
separate quote detailing the monthly costs, and it could be paid month-by -month, quarterly or yearly.  Whichever 



Page 4 of 4 

is convenient. Councilmember Boyle stated it's a pay-as-you-go type thing, so the City wouldn't need a large chunk 
of money upfront.  
 
Councilmember Nunn asked how Enterprise could find cars for the City, but she could not rent a car from Enterprise 
for less than $100 a day.  Mr. Bell stated the vehicle market is very difficult and Enterprise purchases vehicles 
directly from the manufacturer.  Enterprise sends the manufacturers what the City wants, and they would build it 
for you; the lead time right now is four months, and it may be more depending on how the microchip shortages go. 
Enterprise goes directly to the manufacturer and has them built specifically for the City.  Councilmember Nunn 
asked if the price that is quoted is locked in.  Mr. Bell stated that was correct, the City would pay the invoice price. 
The lease would start a month after the vehicle arrives and that is when the City would write the check. 
 
 Mayor Konrad asked Mr. Bell for his contact information so he could reach out to other associates in towns and 
see how they liked the program. 

  
ADJOURNMENT:  

 
Councilmember Boyle moved to adjourn at 6:45 p.m. Seconded by Councilmember Maldonado.  Motion passed     
6-0. 

   
 
          

____________________________ 
                 Joe A. Konrad, Mayor 
  ATTEST: 
   

____________________________   
  Vicki L. Vivian, CMC, City Clerk 


	CALL TO ORDER:
	Joe A. Konrad, Mayor
	ATTEST:
	Vicki L. Vivian, CMC, City Clerk

